Smartl Management Solutions, LLC (Smartl), an 8(a)-certified
small business, is dedicated to excellence. We value diversity and
SMART1 Management Solutions employ a dedicated group of professionals throughout the United
States, integrating these values into our approach to developing
solutions. Our dynamic delivery of program/project management,
grants, acquisitions and financial management, and analysis
expertise is designed to streamline, integrate, and implement
program management, business management, and financial
processes and services. By using the best industry practices, the
latest systems, and processes, we ensure that our strategies and
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CORE FUNCTIONS

Program and Project Management

Smartl specializes in providing strategic oversight and managing
multi-faceted, complex programs that result in our client's success.
We have proven systems, and processes that provide real-time
information that leads to compliance, cost-effectiveness, and the
timely execution of program initiatives. Our approach focuses on
consensus building, risk analysis, attention to detail, and industry
best practices.

M COMPANY OVERVIEW

Grant Management Services
Pre-Award Services, identifying funding opportunities, proposal
writing, budget preparation, and application submission. Post-
Award Services, financial reporting, compliance monitoring,
performance tracking, and closeout procedures. Capacity Building,
training and technical assistance to enhance client capabilities in
managing grant funds.

Acquisition Management Services
Procurement Planning, market research, requirement definition,
and acquisition strategy development. Contract Management,
solicitation preparation, bid evaluation, contract negotiation, and
award management. Compliance and Audit, ensuring adherence to
federal and state regulations, conducting internal audits, and
preparing for external audits

Federal Aviation Administration (FAA) eFAST, EPICS, ATEPS
Pipeline and Hazardous Materials Safety Administration (PHMSA): BPA
General Services Administration (GSA) #47QRAA19D00BB
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